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We will explore the changes, 

choices and challenges of the 

21st century business world....

as well as

TODAY....

The changes, choices 

and challenges of our own internal world 

of being....

“how do I cope?? (considering that I 

need to sleep some time as well...)



Our Journey today.....

09h00:  Coffee  / Tea and Muffins

09h30:  Introductions and Rules of Engagement

09h45:   Let us explore the New World of Work  or Shhhh....

SHIFT HAPPENS  or  

WAM  (World after Midnight)

Reality Checks : Group Work  - Brainstorming and  Creative Thinking

Feedback

13h00:  Lunch and networking13h00:  Lunch and networking

14h00:  How do I deal with all of this? 

What do you FEEL about the recent and the current CHANGES in

Media24 (Woman360Magazines)  (“I feel....”)

Group Work  - Cards

- My own Challenges and Choices

- Tools that might help us cope...

- Personal change : Why and How?

15h15:  Group discussion and wrap-up

16h00:  Closure, evaluation

dDw0MTMp00,0



Brainstorming Principles

• Please feel safe to participate

• No judgement or criticism is allowed during the 
brainstorm

• Strive to generate as many ideas as possible

• Encourage people in your group to be as creative as • Encourage people in your group to be as creative as 
possible

• Encourage people to build on each others’ ideas

• Record exactly what is said



Creative Thinking

• Be open minded - deal with facts, consider new 

facts or ideas

• Beware of generalisations, mind sets, mental 

models

• Awareness of rationalising prejudices

• Avoid personality issues

• Be conscious of and acknowledge emotions, but 

stick to the facts

• Search for evidence and justify statements



Change

• “In the dynamic, complex new economy, based as it is 
on speed, connectivity and intangibles, organisations 
need people to turn up with their hearts, minds, bodies 
and souls, to be fully present with all their intelligence. 
This might be the first time in history when a real This might be the first time in history when a real 
alignment is needed between our personal and 
organisational agendas to enable a larger, collective 
intelligence to emerge, underpinning organisational 
performance, competitiveness, adaptation and 
survival.”

- Fiona Coffey and Tony Page



“New” Intelligences
Types of intelligence

Thinking

Reasoning

Perception

Self-awareness

Self-management

of emotionMI EI

Personal vision / purpose /objectives

Core values / Mindfulness / Consciousness

Own identity / making meaning

Perception

Intellectual

processes

of emotion

Impulse control

People skills

State of mind

MI EI

SI



Omnipresent Change

The essence of creation and the 

universe is that nothing remains 

constant. 

Everything is in a constant state of flux.Everything is in a constant state of flux.

Change is not the exception.

Status is the unnatural exception



TIME AND DEVELOPMENT

Agricultural Era

Industrial Era

Technological Era

WEALTH =  

ASSETS/

TANGIBLES Technological Era

Information Era

Knowledge Era

TANGIBLES

WEALTH = 

KNOWLEDGE/

INTANGIBLES



The changing global horizonThe changing global horizon

Ethical backlashKnowledge 

economyNew Work Patterns

Global buying &  selling 

& investing

CNN world

Web2.0

Converging ICT



TEAM ACTIVITY – 15 minutes: 

Please brainstorm creatively, and capture your 
group’s thinking on the following:

• What you think the biggest challenges are in the • What you think the biggest challenges are in the 
world today.

• What you think the biggest challenges are facing 
your business (Media24, more specifically 
Women360)

• Give feedback.





Most people (you?) normally dismiss the puzzle as trivial, replying that the lines are the same length. This is 

the correct answer which they have learnt, since they think they’ve seen the puzzle before. But the lines are 

not the same length, because I’ve changed the puzzle. Because you thought you had seen it before, and 

knew the answer, you didn’t look carefully. 

That’s exactly what has happened around the business world - experience tells you that business, markets 

and economies look the same and follow the good old patterns of boom and bust (ignoring all that ‘new 

economy’ stuff); and yet in reality they work completely differently, making most of yesterday’s tried and 

tested solutions obsolete. 



Evolution of Business Paradigms

Intellectual Capital

Cultural Capital

Quality and

Information Age

Consciousness Age

Skilled Labor

Time
19001800 2000 2100

Agrarian Age

Industrial Age

Barrett







What is the New World of Work?



• A revolution in technology and the application of both IT and 

communications networks has shifted our preconceptions about 

the location, purpose and value of our work 

• Demographic shifts are creating an aging population. A 

growing skills shortage is putting pressure on the education 

system and businesses to create knowledge workers with cutting-

edge expertise; and also to ensure that people who were edge expertise; and also to ensure that people who were 

previously marginalised in economic terms are brought back into 

the workplace

• Social change – particularly among the young – is forcing us to 

challenge assumptions about “career” and “the work ethic”. And, 

above all, global interconnectedness is creating a new  

“supermarket” for goods and services.



Shift Happens
Watch:

http://www.youtube.com/watch?v=pMcfrLYDm2U

Shift Happens 2.0

http://www.youtube.com/watch?v=Asl7_7cbjBc&feature=related

Top 10 trends by the World Futures Society



How do we survive??

Companies that allow themselves to stand still in 

the face of all these demographic, economic,

technological and environmental changes could 

be causing trouble for themselves. The onlybe causing trouble for themselves. The only

way to survive in this rapidly shifting 

environment is by becoming more flexible and 

focused on outputs – survival means being 

excellent  - There is no middle ground.



Talent Revolution

Knowledge

Workers

Skilled

Workers

Knowledge

Workers

Skilled

Workers

Old Economy New Economy

Workers

Semi-skilled

Workers

Unskilled

Workers

Workers

Semi-skilled

Workers

Unskilled

Workers



Women-friendly workplaces

At the beginning of the 20th century, around five million women 

worked in the UK, 29 percent of the total workforce. 

By 2000 the figure had risen to 13 million – 46 percent of workers.

The Department for Work and Pensions has forecast that the UK 

..and by the way!!

An opportunity for business:

The Department for Work and Pensions has forecast that the UK 

workforce will grow by 300,000 between 2004 to 2010 – and 80 

percent of that growth will be women. By 2010, it claims, one in 

five UK workers will be mothers.

Unfortunately, many organisations have failed to find a fair way of 

bringing mothers back into work…..

- Evolution of the UK Workforce

White Paper Published 2007



.....The New World of Work will need to reflect the 

priorities and responsibilities of women.

But the real breakthrough will come when there is 

true family flexibility – and any economically active 

member of the household can balance their

work commitments with those to their home. work commitments with those to their home. 

For example, companies cannot afford to create a 

situation where it’s harder for skilled women to get 

back to work because their partners have less

flexibility to provide childcare.

- Evolution of the UK Workforce

White Paper Published 2007



Shift Happens
Watch:

http://www.youtube.com/watch?v=pMcfrLYDm2U

Shift Happens 2.0

http://www.youtube.com/watch?v=Asl7_7cbjBc&feature=related

Top 10 trends by the World Futures Society



The New Operating Reality

• Change is accelerating 

(technological, social and economic)

• Risk and uncertainty are increasing 

(terrorism, global warming and globalisation)

• Complexity is increasing

• Interdependency is increasing 
(economic and technological)

• Ethics and public opinion are increasingly  

influencing Corporate decision-making 

Barrett



P
a
c
e
 o
f 
C
h
a
n
g
e

C
h
a
n
g
e

Old World – New World

P R O V O K I N G  – I N S P I R I N G  – E D U C A T I N G  – E N A B L I N G  – C O A C H I N G                 

Time
Past Now



R
a
te
 o
f 
L
e
a
rn
in
g

P
a
c
e
 o
f 
C
h
a
n
g
e

C
h
a
n
g
e

Old World – New World

P R O V O K I N G  – I N S P I R I N G  – E D U C A T I N G  – E N A B L I N G  – C O A C H I N G                 

Time

R
a
te
 o
f 
L
e
a
rn
in
g

Past Now



R
a
te
 o
f 
L
e
a
rn
in
g

P
a
c
e
 o
f 
C
h
a
n
g
e

C
h
a
n
g
e

Old World – New World

P R O V O K I N G  – I N S P I R I N G  – E D U C A T I N G  – E N A B L I N G  – C O A C H I N G                 

Time

R
a
te
 o
f 
L
e
a
rn
in
g

Past Now



R
a
te
 o
f 
L
e
a
rn
in
g

P
a
c
e
 o
f 
C
h
a
n
g
e

Old World

New World

C
h
a
n
g
e

Old World – New World

P R O V O K I N G  – I N S P I R I N G  – E D U C A T I N G  – E N A B L I N G  – C O A C H I N G                 

Time

R
a
te
 o
f 
L
e
a
rn
in
g

Past Now



Old World – New World

Old World

Hierarchy

Dependence

Clients

Change

Local-Central

More-of-the-Same

New World

Virtual Teams

Interdependence

Stakeholders

Alterations 

Global & Virtual

Different

P R O V O K I N G  – I N S P I R I N G  – E D U C A T I N G  – E N A B L I N G  – C O A C H I N G                 

More-of-the-Same

Strategy

Best Practice

Management

Efficiency

Big is Beautiful

…

Different

Strategies AND Biz Model

Innovation

Leadership

Efficiency AND Differentiation

Evolve, Dominate or Die

…



Microsoft’s vision for the New World 

of Work (2007)
People are the key to success. 

High-value workers produce high-value output and high 
quality outcomes. 

By investing in the capabilities of people, by giving them the By investing in the capabilities of people, by giving them the 
right skills and powerful tools, businesses enable them to 
achieve more as workers, as managers, as citizens, and as 
members of families and communities.

People have proven, time and again, to be the most adaptive 
and responsive asset available to companies and to 
economies.



Definition of a High Performance Organisation

(HPO)

HPO’s are able to produce extraordinary results for all stakeholders (i.e., 
customers, shareholders, employees, communities, and suppliers).

• HPOs are the vital few companies that account for most of the change that 
occurs in each industry, market, and region. 

• Their extraordinary results extend beyond customer service and 
shareholder gain. HPOs are said to fulfill societal and industry ideals by 
becoming agents and models of constructive innovation and by being 
places where people can learn, achieve, and grow. places where people can learn, achieve, and grow. 

• Although these companies produce extraordinary results, they do not 
necessarily have unbroken records of success. Indeed, HPOs may 
experience setbacks at different points in their history. What HPOs do 
consistently display is the ability to sustain performance over time and over 
changing market circumstances. 

• Their record of achievement has a positive slope over decades. And, even 
more significantly, they produce benefits for all stakeholders inclusively—not 
for the benefit of management at the expense of employees and 
shareholders, or for employees and shareholders at the expense of 
suppliers and the community.  

Good to Great

JIM COLLINS



Evolution of Business Paradigms

Intellectual Capital

Cultural Capital

Quality and

Information Age

Consciousness Age

Skilled Labor
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http://www.anheurope.org/video-eng.html



A Personal Journey 

in the 

New World of  Work.......



Development Plan

What will I
do more? What will I do 

less?less?

How will I know I have 
improved my 
knowledge and skill?



In the New World of Work,

EVERYONE will have to be a LEADER....

It is to ‘Become the Change we wish to see in the World’It is to ‘Become the Change we wish to see in the World’



Traditional Leadership

• Plan and instruct

• Control people and enforce rules

• Communicate 

one-on-oneone-on-one

• Apply top-down 

decision making

• Demand respect and 

compliance

• Employ peoples’ hands



21st Century Leadership

• Teach and support

• Involve and listen

• Inspire and empower• Inspire and empower

• Involve the whole team

• Earn trust and cooperation

• Seek win-win situations

• Apply participative decision-making

• Win peoples minds and hearts

The leader’s behaviour has a direct impact on the motivation and 

commitment of team members



Leadership in an age of dilemmas 

The choices we face are not always those 
between right and wrong. 

Many of the choices are  right vs right. Many of the choices are  right vs right. 

For example:

• Truth versus loyalty

• Individual versus community

• Short -term versus long-term

• Justice versus mercy



What are the qualities of a Servant Leader?

• A servant leader has the heart of a servant. A servant 
heart is a heart of love. 

• This love is shown through genuine appreciation and 
care for people.

• Leaders cannot truly serve people they do not love. 

• When leaders stop loving people they stand tempted to 
use them, to neglect them, and to discard them.

• Performance – driven leaders feel compelled to achieve 
at all costs, even if it means using or abusing others.



Developing   Character



Character Dimensions

•When it comes to predicting success, brainpower as 
measured by IQ and standardised achievement tests may 
matter less than qualities once thought of as character. 

•About 20 percent of a person’s success in life depends on IQ, 
the rest comes from Emotional Intelligence (EQ):the rest comes from Emotional Intelligence (EQ):

•self-awareness, social deftness, the ability to defer 
gratification, to be optimistic in the face of adversity, to 
channel (instead of stifle) strong emotions, and to show 

empathy to others. 

• Daniel Goleman



The Character Diamond

� Responsibility & Enthusiasm



Responsibility

•“Mark well, your attitude will shape your future. It is a universal 

law that works whether your attitude is destructive or 

constructive. 

•The law states you will translate into physical reality the 

thoughts and attitude which you hold in your mind no matter thoughts and attitude which you hold in your mind no matter 

what they are”. 

•Colin Turner 



Responsibility

Negative behaviour based on feelings 

and circumstances.

Behaviour and feelings are a choice 

based my Ability to Respond.



Enthusiasm



The Character Diamond

� Responsibility & Enthusiasm

� Empathy



Empathy

•The ability to place 

yourself within the 

frame of reference of 

another. One of our 

deepest needs is to 

feel understood. 

•Leadership starts with 

empathetic listening

•MUSICA..... 



The Character Diamond

� Responsibility & Enthusiasm

� Empathy

� Ethics, honesty and integrity



Ethics and Integrity

•Ethics and integrity mean a free commitment to 
justice and equality, to fairness .. it often requires 

one to choose self-sacrifice willingly.

•Honesty means openness and minimal self-•Honesty means openness and minimal self-
deception. It is analysing the resistances to full self-
disclosure. It implies not to lie to oneself and to be 

open.

• Peter Koestenbaum



The Character Diamond

� Responsibility & Enthusiasm

� Empathy

� Ethics, honesty and integrity

� Acute sense of accountability� Acute sense of accountability

� Recognising and building others



Build other up



The Character Diamond

� Responsibility & Enthusiasm

� Empathy

� Ethics, honesty and integrity

� Acute sense of accountability� Acute sense of accountability

� Recognising and building others

� Persuasion by example



The Character Diamond

� Responsibility & Enthusiasm

� Empathy

� Ethics, honesty and integrity

� Acute sense of accountability

� Recognising and building others� Recognising and building others

� Persuasion by example

� Courage (Takes action, self-starter) 

� Inter-dependence (from you, to I to we)

� Participative – Involvement  = commitment



Development Plan

What will I
do more? What will I do 

less?less?

How will I know I have 
improved my 
leadership character?



Purpose and Vision



Olympic Rings of Purpose

Family Self WorkFamily Self Work

Service Friends



How do I cope with my personal 

transformational journey in the Age of 

Consciousness?

A few ideas.....A few ideas.....



Five Key Facets of Effectiveness for the 

Future

• FOCUS

• AUTHENTICITY• A

• COURAGE

•EMPATHY

•TIMING

www.affinitymc.com



• The ability to stay focused on the outcomes we wish 
to create 

• Modest and wilful, humble and fearless  

• Focus also involves clarity of values, clarity of 

FFOCUSOCUS

• Focus also involves clarity of values, clarity of 
direction

• What is precious and what is expendable?

• What do we value most?

• “If you are given R100’s worth of ENERGY each 
morning, then WHERE and HOW are you going to 
spend that energy?”



AUTHENTICITY

• The ability to be yourself 

• What you see is what you get 

• You act out the values you espouse • You act out the values you espouse 

• You provide greater clarity to others in 

terms of the desired actions or outcomes 

• Authenticity = humility



Humility

• It is not to be equated with poor self-
esteem, but rather the ability to see one’s 
accomplishments and talents in 
perspective.perspective.

• Humility is a non-overestimation of one’s 
merits, not over valuing oneself.

• Humility is important for the servant leader 
because a person of humility respects the 
worth of all persons.



COURAGE 

How courageous am I when my

values, vision and goals are challenged? 

Do I stand firm and only change my Do I stand firm and only change my 

position when I know that I am wrong?



A person without an internal shape 

• A personality put together by the opinions of 

others.

• Someone who could be moved into any • Someone who could be moved into any 

shape.

• In a position of power, yet, with no personal 

authority.

• Rootless and disconnected



EMPATHY 

• The ability to listen to others – and HEAR
what they say

• This is what servant leadership is about.• This is what servant leadership is about.

• The willingness to serve the interests of
others.

• It is hard to be a good listener if you are
not sincerely interested in other people.



TIMING

• The ability to know when to make critical 

decisions and when not to. 

• There is time to be focused, courageous and • There is time to be focused, courageous and 

even empathetic. 

• But if the timing is wrong they can be very 

counterproductive



A few reflections for your personal 

transformation journey...

• How do you start each morning..The first 10-20 minutes of 
each day? Mindfulness....

• How do you switch you “Intentionality Button” on each day?
• How do you focus on your personal VALUES, in order to live 

them in a continuous way?
• How do you acknowledge and love and nurture yourself -

Awareness on your Inner Talk?Awareness on your Inner Talk?
• How do you manage yourself and draw your boundaries?  

Where and how do you spend your energy?  Life balance?
• How are YOU creating a better world for others? What is your 

contribution?
• How do you, through your actions, create TRUST in 

relationships?
• How do you improve your skills and knowledge –

continuously?



How to Think like Leonardo da Vinci

• Curiosità - Curious approach to life and 
continuous learning.

• Dimonstrazione - A commitment to test 
knowledge through experience, 
persistence, and a willingness to learn 
from mistakes.

• Sensazione - The continual refinement of 
the senses as a means to enliven 
experience.

• Sfumato - A willingness to embrace • Sfumato - A willingness to embrace 
ambiguity, paradox and uncertainty.

• Arte/Scienza - the development of the 
balance between science and art, logic 
and imagination - "whole-brain" thinking.

• Corporalita - The cultivation of grace, 
ambidexterity, fitness and poise.

• Connessione - a recognition of and 
appreciation for the interconnectedness 
of all things and phenomena - Systems 
thinking.



End of the Session ….

70

Celebrate what’s right with the world
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Celebrate what’s right with the world
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